
Minutes  04  /   2024 
 

Pres Derek TYG called the meeting to order at 

7PM and proceeded with the pledge to the flag.  

Present were these 24 Persons. Dan KB0TDW  

Talked on  System Fusion. Both 442.225 444.075 

support,  It’s plus and minus factors,  differences  

Vs. other digital modes like D-Star,  Motorola, 

etc.. Also discussed code plugs    Very 

informative for the digital operators and Hams 

new to digital. 

 

 

Members Present: 

 
  

  DDeerreekk      WW00TTYYGG      DDaallee    WW00HHMMOO 
  AAlllleenn      KK00AAAAII      MMaannnnyy    KKFF00IIWWEE 
  KKeeiitthh  KKEE00AAEEPP    NNoorrmm    WWAA00JJYYDD 
  DDoonn    WW00AAFF        DDeellll    KKFF00NNSSPP 
  BBrruuccee    NN00BBHHBB    RRiicckk    KKAA00RRLLRR 
  BBrraadd            KK00CCPPUU          RRiicchh    KK00RRWWJJ 
  BBiillll      KKDD00FFJJRR  DDaann    KKBB00TTDDWW 
  GGrreegg      NN00GGRR        BBiillll    NN00WWWWAA 
  MMaarrkk      KKFF00GGVVTT    CCrraaiigg    KKDD00YYTTII 
  JJoonn          KKEE00NNWWMM        SSuuzzaannnnee  KKEE00WWYYLL            

CChhrriiss            KKEE00FFBBLL      PPaauull    WWBB00GGXXDD  

JJoohhnn          AABB00VVXX        KKeevviinn      NN00MMHHKK        

((2244)) 

    

 

 

Business Meeting   started at 7:39 

 
FJR presented printed Minutes from last month, 

and a YTI a double barreled Treasurer's report.  

Both were approved – the Treasury subject to 

audit.  Some details of the finances: 

 
 

MMoonntthhllyy  TTrreeaass..  RReeppoorrtt 
  pprreevviioouuss  bbaall..      $$  22,,996600 
  AARRLL  iinnssuurraannccee      --      220000 
  MMccCClleellllaanndd  hhaallll  rreenntt    --      225500 
  dduueess  ((bbeeffoorree  tthhee  FFlleeaa))  ++      114477 
  GGrroossss  rreecc..  aatt  MMccCClleellllaanndd  ++  11,,888811 
 

    bbaallaannccee                    $$  44,,553388 

Two new members paid dues             +   40.00 

    New Balance                               $   4,578 

Craig KD0YTI is serving as temporary Treasurer. 

Repeater 

Paul GXD, And Chris FBL, Trustee  discussed 

Our repeater systems.    They reworked remote 

command equipment that allows adjustments, Or 

on/off control of our equipment remotely  

without a trip to the antenna site.   Some 

adjustments were made on .82   While not at full 

power .82 seems to have improved coverage.  

    The Repeater Committee welcomes signal 

reports on both systems,   SWIARC Helped Pott 

County with some QRM/RFI Issues the county 

was having..      
 

Our VHF .82 repeater 'lifeboat system' consists 

of the .22 Rx out at IWCC; a UHF link, and the 

82 transmitter at the same Memorial Park site as 

225, but with merely 10W to an omni antenna 

atop the shack.  If that sounds weak, yeah sorta.  

We need a good site for .82.   Several possible sites 

have been considered –  But No site found.   
   Discussion of signal problems in SouthWest 

Omaha,   FJR noted this.   Note:  Bill FJR retired his 

antique  Motorola Spectra  and Rick RLR helped with 

a redo of his mobile rig and antenna.  Much better 

now.   
    A motion was made By GXD  to keep all SWIARC 

nets on the 442.225 repeater     Some nets were 

switching to other channels causing considerable 

confusion.  Passed    A secondary motion was made 

and   seconded by Norm  to keep Nets on the same 

channel as much as possible.  There have been some 

QRM issues at times   Especially bad on Ak’s146.94   

Both motions Passed.       
    Paul said some maintenance was done with the 

voter and audio levels at the IWCC receiver site  as 

the receiver system wasn’t passing audio at time..   
       

Field Day 

The site isn't settled yet.  FDay Chair Keith AEP 

prefered the Lake Manawa site as we had 2 years 

ago, but the accommodative park ranger has 

moved on.  The NEW site is Bob W0RJE's house 

5 miles North of the Sugar's Saturday breakfast 

location way past Cow Patty's. On old 191.  

Shelter will be available IF severe weather shows 

up.   

 
  MMiinnuutteess  ccoonnttiinnuueedd  oonn  nneexxtt  ppaaggee  ---->> 
  

Minutes 04/ 24 (cont.) 



 

Field Day and Old Business   Con’t  

 
     WE discussed items needed at Field Day  to 

be helo at Bob  W0RJE’s  QTH.   We need a 

Porta-Potty  A Trash can, Propane for cooking..  

after  some phone calls  a Vendor can supply a 

Potty for 217.50 plus delivery puts at $247 Plus 

Tax. MOTION made  to allocate $300 for the 

potty and propane.    Possibly gasoline??? 

Passed.    A list is being made of other needs for 

food, water, other needs… generators??? 

   WE were unable  to use Lake Manawa  as they 

will not allow tents to be put up!   

    

     SWIARC  will provide communications 

support at the Parade in downtown Council 

Bluffs on May 11th.   Meet at the EOC at  Willow 

And Main  at 8:30 AM    

  

We had tabled a motion on Printing expenses.   

Bill  KD0FJR stated the the $27.00 allotment He 

was given  seems to be holding up okay, AS he 

can make copies for 10 cents each at the Ralston 

Library. 

 
  

WWee  nneevveerr  ddiidd  eelleecctt  aa  cclluubb  SSeeccrreettaarryy  llaasstt  yyeeaarr,,  bbuutt  

ffiinnaallllyy  ddiidd  tthhiiss  mmoonntthh..    OOnnllyy  oonnee  ppeerrssoonn  ssaaiidd  YYeess  

wwhheenn  nnoommiinnaatteedd,,  aanndd  wwee  eelleecctteedd  BBiillll  KKDD00FFJJRR  

bbyy  aaccccllaammaattiioonn..    ((ZZQQGG  hhaass  bbeeeenn  ddooiinngg  MMiinnuutteess  

iinn  tthhee  iinntteerriimm..)) 
 

  

  

NNeeww  BBuussiinneessss 

DDeerreekk  TTYYGG  ssaaiidd  wwee  hhaavvee  ttoo  rreenneeww  oouurr  ZZoooomm  

AApppp  iiff  wwee  wwaanntt  ttoo  kkeeee,,pp  uussiinngg  iitt..    $$112222  ffoorr  tthhee  

nneexxtt  yyeeaarr..    SSoommeeoonnee  ssuuggggeesstteedd  WWhhaattssAApppp  ffoorr  aa  

ssuubbssttiittuuttee,,  bbuutt  iitt  ddooeess  nnoott  wwoorrkk  ffoorr  llaarrggeerr  ggrroouuppss  

lliikkee  wwee  hhaavvee  wwiitthh  sseevveerraall  oonn  tthhee  ssccrreeeenn..    EExxppeennssee  

aapppprroovveedd  oonn  aa  mmoottiioonn  bbyy  GGXXDD  aanndd  22nndd  bbyy  JJYYDD.. 

  
 

    IInn  mmoorree  ooff  ''NNeeww  BBuussiinneessss''  tthhee  TTrreeaassuurreerr  HHAADD  

ssaaiidd  hhee  iiss  mmoovviinngg  oouutt  ooff  ttoowwnn  iinn  aa  mmoonntthh..    

PPuurrssuuaanntt  ttoo  oouurr  CClluubb  CCoonnssttiittuuttiioonn,,  wwee  nnoommiinnaatteedd  

sseevveerraall  ppeeooppllee  ttoo  ffiillll  oouutt  tthhee  22002244  TTrreeaassuurreerr''ss  

tteerrmm,,  bbuutt  nnoonnee  aacccceepptteedd..    UUnnaabbllee  ttoo  rreessoollvvee  tthhee  

pprroobblleemm,,  iitt  wwaass  ttaabblleedd  uunnttiill  nneexxtt  mmoonntthh..    CCrraaiigg  

YYTTII,,  wwhhoo  aalloonngg  wwiitthh  GGrreegg  NN00GGRR  rreemmaaiinnss  oonn  tthhee  

bbaannkk''ss  lliisstt  ooff  cclluubb  rreepprreesseennttaattiivveess,,  wwiillll  ssiiggnn  

cchheecckkss  iinn  tthhee  iinntteerriimm..      WWEE  SSTTIILLLL    NNeeeedd  ttoo  eelleecctt  

aa  ttrruussttwwoorrtthhyy    PPeerrssoonn  aass  cclluubb  TTrreeaassuurreerr..    PPlleeaassee  

ccoonnssiiddeerr  iitt!!!!           

  
        SSoommeeoonnee    bbrroouugghhtt  aa  bbooxx  ooff  vvaarriioouuss  iitteemmss,,  ttuubbeess,,  

oolldd  bbooookkss  ttoo  tthhee  mmeeeettiinngg    ffoorr  aannyyoonnee  tthhaatt  wwaannttss  

tthheemm....   
  

AANNNNOOUUNNCCEEMMEENNTTSS::   

  
    RRiicckk,,    KKAA00RRLLRR      aannnnoouunncceedd  tthhaatt  MMFFJJ  EEnntteerrpprriisseess  

iinn  SSttaarrkkvviillllee,,  MMSS  iiss  cceeaassiinngg  mmaannuuffaaccttuurriinngg  aanndd  

ooppeerraattiioonnss  oonn  MMaayy  1177tthh    TThheeyy  wwiillll  lliikkeeyy  sseellll  ooffff  

eexxiissttiinngg  iinnvveennttoorryy  wwhhiillee  iitt  llaassttss…… 

  
        DDeerreekk    ssaaiidd  HHee  hhaadd  rreecceeiivveedd  aa  rreeqquueesstt  ffoorr  aa  22nndd  

IIoowwaa  HHaamm  cclluubb  ttoo  ppaarrttiicciippaattee  iinn  tthhee  LLeewwiiss  AAnndd  CCllaarrkk  

EExxppeeddiittiioonn  TTrraaiill  RRaaddiioo  eevveenntt..    SSiioouuxxLLaanndd  AARRCC  iiss  aann  

ppaarrttiicciippaattiinngg  cclluubb        TThhiiss  wwiillll  ffoollllooww  tthhee  rroouuttee  ffrroomm  

tthhee  MMiissssiippppiiii      UUpp  tthhee  MMiissssoouurrii  wweesstt    ttoo  tthhee  OOcceeaann..      

MMiisstteerr  MM  MMiillllhhoorrnn  AAFF77MMMM  iiss  oorrggaanniizziinngg  tthhiiss  ffoorr  tthhee  

CCllaarrkk  CCoo,,  WWaasshhiinnggttoonn  RRaaddiioo  CClluubb..      JJiinnee  11sstt  ttoo  1166tthh.. 

  
        EEaarrllyy  tthhoouugghhttss  ooff  ddooiinngg  aann  rraaddiioo  eevveenntt  aatt  OOffffuutttt  

AAFFBB  bbaassee  aarree  bbeeiinngg  ccoonnssiiddeerreedd  ffoorr  llaattee  ssuummmmeerr..   

  
          BBiillll    KKDD00FFJJRR    wwiillll  sseenndd  aann  ccoonnddoolleennccee  ccaarrdd  ttoo  tthhee  

ffaammiillyy  ooff  NN00IIVVII    BBaarrbbaarraa    LLiinnddsslleeyy    aanndd  HHeerr  hhuussbbaanndd  

TTeerrrryy    oonn  bbeehhaallff  ooff  SSWWIIAARRCC    aanndd  AAAARRCC..   

       
  

  

  

MMoottiioonn  mmaaddee  ttoo    aaddjjoouurrnn..   
  

  
 

WWee  aaddjjoouurrnneedd  tthhee  mmeeeettiinngg  aatt  88::2288  PPMM.. 

  MMiinnuutteess  bbyy    CClluubb  SSeecc''yy,,    KKDD00FFJJRR   

  


