Minutes 11/21 / 2024

Pres Derek TYG called the meeting to order at
7PM and proceeded with the pledge to the flag.

Present Wayne KNOWDJ
Derek WOTYG Rich KORWJ
Bill KDOFJR Norm WAOJYD
Greg NOGR Bill NOWWA
Denny WAOVJL Craig KDOYTI
Jon KEONWM Suzanne KEOWYL
Paul WBOGXD John ABOVX
Kevin NOMHK Terry KSOL
John KBOQKH Rick KFOIQL

some Zoom check ins
Business Meeting started at 7:00

FJR presented printed Minutes from last month
Minutes accepted by motion by Paul GXD and
Rick KAORLR. Correction to Minutes Norm’
WAOQJYD was omitted. Noted,

Monthly Treas. Report
account at T S Bank

balance $ 4,775.30
members paid dues 25.00
check Repeater Expenses $246.79
Check paid FJR $ 4.99
Interest paid $ 135
New Balance $4,554.86
Craig KDOYTI is serving as Treasurer.

Accepted by motion Paul GXD and 2" by Bill
FIR

Repeater

Paul GXD and Chris FBL Report
that all is working well on the Club’s
two repeater systems.

Field Day and Old Business Con’t
A Reservation has been made for the March 1st,
2025 Hamfest at the Mc Clelland City Hall.

PROGRAM:: Dan KBOTDW

Gave details on His new DMR repeater A
Motorola 8400 that had belonged to Greg
NOGR, Currently covers central Council
Bluffs with plans to move to Downtown
Omaha ON 444.225 with two talk
groups 48 watts output. May be used for
ARES activity.

OLD BUSINESS:

Vet’s Parade was on Nov 9" went
much more smoothly using County 800
Mhz radios. Cold and rainy, had slings to
help protect the radios from rain, damage.

Field day results for Swiarc are in the
December edition if QST on page 67.

ARES Report on recent community
survey. Checking for usability of 6 area
repeaters. Committee wants to plan
some net control training in January.

OTHER BUSINESS:

UPDATE ON EOC PROJECT:

Most of the needed radio equipment
needed at the Pott County EOC has been
ordered and INSTALLED both a Yaesu
FTM-500 fusion capable radio and an

Anytone. County has also installed PC’s
and related equipment.
Coax 1s also on back-order due to
disasters in Tennessee, and North
Carolina,
Not sure when work will be completed.
ANNOUNCEMENTS:

Holiday party to be held at Sugar’s To be
held on Wednesday December 18" at 6
PM Dinnerat 7.
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Motion made at

The Southwest lowa
Amateur Radio Club,
Inc, Meeting Nov 21,2024

Treasurer Craig Luedtke
KDOYTI expressed the need
for several co-signers on the
Club’s Corporate bank account
at T S Bank in case of disability,
ilIness, etc,

Motion made to appoint two
members to act as co-signers to
club bank account. Nominated
Paul Blaine WBOGXD and

Chris Smith  KFOFBL
Both accepted to be co signers
Motion 2" be Norm WAOQJYD

\oted by membership and
APPROVED by majority,
November 21%, 2025.

X

William P, Snyder KDOFJR
Club Secretary

Motion to Adjourn PASSED
7:41 PM



