
SWIARC   Meeting 

   November 21st,  2025 

 

 

President  Derek W0TYG called the 

meeting to order at 7 PM and proceeded 

with the pledge to the flag.    BBuussiinneessss  

mmeeeettiinngg  ssttaarrtteedd  aatt  77::0000  

  PPrreesseenntt:: 

  Derek W0TYG       Jon    KE0NWM 

  Dan   KB0TDW       Don   W0AF 

  Bill     KD0FJR      Jimmy  WX4TAZ 

  Craig   KD0YTI     Bob  W0RJE ?? 

  Joan    KF0TQM     Dennis  WA0VJL     

 Gary    W0GJW        Rick  KA0RLR 

 Paul     WB0GXD     Norm  WA0JYD   

  Rich   KF0IQL          Greg   N0GR 

  

On Zoom:        

    Norm  and Jimmy  and Don on Zoom 

 

    Minutes from last month discussed    

Minutes accepted by motion made by 

Paul GXD and  2nd by Craig  YTI. 

.   

 Motion to approve minutes,  passed. 

 

Treasurer Report  

Starting  Balance        $4,641.44 

  Check Paid   Keys for Minden  $83.14 

Interest Paid            $1.36 

Deposit                 $20.00  

Ending Balance is   $   4, 579.66 

Motion to accept made by FJR and GXD, 

     Report is been accepted for audit.             

Reports   //    REPEATER 

    Both Repeaters seem to be working 

fine according to Paul  WB0GXD. 

   The  Minden Repeater on 442.075  was 

recently acquired by SWIARC,  On a 

former AT&T tower 178 feet tall  

  The repeater deck from Minden is down 

for repairs but working on antennas, with 

link equipment and APRS capability.  

The controller is on loan, Tower has 7/8 

hardline.  Should the club buy a new 

controller??  Approx $624 with tax >    

Duplexer  cost $591.70    75 Feet of  

Heliax  $553.28    Adapters   $55.91 

 

    Derek is working on securing the Town 

Hall in McCelland for the next March 

Ham Fest location On March 7th, 2025  

contacted Les, to confirm his availability. 
 

    Dues are payable   on  January 1st.  

 

 

ARES:    

       At the last ARES meeting,  Plans for 

upcoming events were discussed,  Also 

discussed having countywide repeater 

coverage Test this upcoming year.   
        

   We agreed  to establish a Membership 

committee to help welcome new members 

with Joan   KF0TQM  as chairperson, and 

Rick RLR . Gary W0GJW. and Jimmy 

WX4TAZ helping. 

       

 Program:    NONE 

  NEW  BUSINESS:  And 

ANNOUNCEMENTS 

     Sweepstakes went well  70 Contacts  

Got 50 of 85 sections. 
 
      

        

         

    Motion made to move November 

meeting to Friday a week earlier on 

November 21st,  Made by Paul WB0GXD 

and 2nd by WX4TAZ Jimmy  and W0AF  

Don,   PASSED 



 

   A Discussion of the “Clubhouse” at Bob 

W0RJE’s spare garage location, Several 

members have 

generously donated various items  and 

Cliff donated a Refrigerator.   Bob has the 

vision to provide this garage for club use. 
 

   A Porta-Potty can be rented when we 

have events planned at the Bob’s 

Clubhouse.   

      Comments about Hams over I P  . 
 

    Winter Field Day will be held on the 

weekend of January 24th and 25th. 

\   

   The holiday party is planned at Sugar’s 

Lounge 6 PM  on December 17th  

    

MMoottiioonn  ttoo  aaddjjoouurrnn      PPaasssseedd    88::0055  PPMM  
      WWiilllliiaamm  PP..  SSnnyyddeerr          KKDD00FFJJRR    CClluubb  ,,SSeeccrreettaarryy    

       


